Minutes for 7-14-2020 HOA Meeting

1. Old Business
a. Approval of bank account summary – approved by the committee, all in favor
b. Facebook – will invite Mo Akand to next meeting – invited him but he did not respond
c. Repairs/Improvements to pool house/area
i. Both canopies in pool area were re-tarped
ii. New signage for the pool
iii. The sprinkler systems have been redirected to address the gaps in coverage.  Will assess this in the future and see if need to add new sprinkler heads or if the redirection is sufficient.
iv. To address the basketball court concrete that needs repair, Steve getting a quote from Ramjack
v. Steve addressed the curb south of the pavilion
vi. Old lounge chairs were offered for removal to the neighborhood on Nextdoor
vii. Landscaping – weeding needed.  Neighborhood residents are welcome to help with this effort!
viii. Steve got a quote for ~1,000 for mulch for the play area and James is looking for competing bids
ix. French drain for pool not needed after addressing the pipes there
2. New Business
a. The board will obtain quotes for staining the pavilion
b. Neighborhood picnic will be August 2nd – will use Freddie’s for food and rent inflatables for the kids.
c. The board will be pursuing efforts to consolidate/unify the covenants for the 5 editions of the BQR neighborhood to have the same verbage.  We will form a committee to provide input on this language.  Williams Box will be the official representation for this effort.
d. [bookmark: _GoBack]In addition to $50 TLC gift cards for yard of the month for May, June, July, and August, we will be awarding best Halloween and Christmas decorations with $50 gift cards from Amazon and North Pole City, respectively.


